SOLUTIONZ

Yools

-

=

Fulton County Schools:

Expanding Communication
in Education
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SOLUTIONZ The Client

Fulton County Schools, the fourth-largest school system in Georgia, includes the city of
Atlanta and spans 90 miles from north to south. Serving over 89,000 students and
employing more than 6,900 teachers across 104 buildings, the district is dedicated to
delivering a well-rounded education that emphasizes both academic achievement and
community partnerships.

By embracing innovations in communication, the school system empowers students, their
staff, and the community through public broadcasting and professional development.
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SOLUTIONZ The Challenge

Fulton County Schools' North and South Learning Centers,
crucial venues for Board of Education meetings, community
gatherings, professional development, and employee
training, were hindered by outdated audiovisual systems.

With a 37-mile distance between the two facilities, the
district sought a consistent and user-friendly experience
with minimal troubleshooting at both locations.

The new system needed to support cloud-based calling,
real-time streaming, and local recording while also being
scalable for future needs. Key stakeholders, including the
superintendent, board members, the technology
department, the broadcast team, facility managers, and the
wider community, needed a solution to enhance
professional development and facilitate the broadcasting of
board meetings.




SOLUTIONZ The Approach

Solutionz partnered with Fulton County Schools to design a complete system that
streamlines operations and enhances communication in their North and South Learning
Centers. The Solutionz team designed multi-purpose divisible boardrooms, allowing
sections to be used as individual meeting spaces or combined for broadcasting district-wide
board sessions.

The South Learning Center spans 4,200 square feet, accommodating board meetings and
large gatherings. With movable walls, this space can be easily divided into four classrooms,
each equipped with user-friendly AV systems for presentations and training. The North
Learning Center has two large rooms. The main room, where board meetings are held, is
3,500 square feet and can be divided into two spaces. The second space is 2,600 square feet
and can be divided into three classrooms.

To ensure seamless installation of the multiple AV systems, Solutionz meticulously pre-built
and tested every component in its integration lab. This proactive approach allowed the
Fulton County Schools teams to review a complete system mockup and address potential
issues before on-site installation commenced.




SOLUTIONZ The Solution

The core of the upgrade focused on transforming the divisible boardrooms into highly
functional and collaborative spaces. Crestron’s comprehensive control system simplifies
the complexities of the divide and combine space with robust video and audio routing
capabilities, intuitive touch panels, and seamless interface modules, providing a flexible,
user-friendly, and efficient AV experience, regardless of the room's configuration.

When combined, the two boardrooms feature technologically advanced dais equipped
with integrated AV systems for a seamless meeting experience. With laptops plugged in,
individual 5-inch Crestron touch panels enable each board member to select the view on
their 15.6-inch ViewSonic monitors, allowing them to see their laptop screens, the
meeting agenda, or the presentations broadcast from the podium. The monitors feature
vibrant visuals, sharp text, and comfortable viewing angles, making it easier to follow
presentations, review shared content, and contribute to discussions.

e/ lio
Cou

nty Schools
ere Students Come Fir

Partners

biamp. < CRESTRON EPSON
Lllegrand’ | AV m ViewSonic 468



https://youtu.be/Yl3bRade6bs
https://youtu.be/NORWCTdaA1M
https://youtu.be/UD-4N_dVvVw
https://youtu.be/l_Vl21gu5jo
https://youtu.be/mZl7AAXtJUM
https://youtu.be/puiJ3RjlEko
https://www.crestron.com/Products/Featured-Solutions/Control-Solutions
https://www.crestron.com/Products/Market-Solutions/Crestron-Home
https://www.viewsonic.com/us/

SOLUTIONZ The Solution

Shure's high-fidelity microphones offer flexibility and comprehensive audio coverage,
accurately capturing every spoken word. Push-to-talk microphones provide a focused audio
pickup for individual speakers, minimizing ambient noise and prioritizing their voice.
Wireless microphones grant freedom of movement, allowing presenters and participants to
contribute from anywhere in the room. The clarity of Shure microphones fosters a more
productive and inclusive environment for everyone in the room and anyone listening
remotely.

Biamp’s digital signal processor (DSP) ensures pristine audio throughout the spaces by
eliminating background noise and routing audio signals to different outputs, such as in-
room speakers, recording devices, and broadcast systems. Biamp’s DSP also enables proper
mixing of multiple microphone inputs. Randy Stewart, Broadcast Manager, remarked, "We
have at least 20 Shure microphones in the boardroom alone, providing audio inputs. Biamp
and Shure provide clean, crystal-clear audio." A closed captioning encoder and assisted
listening broadcast device meet accessibility needs for board members and the community.
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https://www.shure.com/en-US
https://www.biamp.com/

SOLUTIONZ The Solution

Epson projectors display meeting content with exceptional
clarity on large Da-Lite screens, ensuring visibility for all
participants. "Going with the laser Epson projectors opened
our eyes to the level of quality that we could produce,”
stated Dedric Baker, Fulton County Schools Building
Services Manager. “Paired with the Crestron control system,
the resulting broadcast sent out to the community took us
from standard definition to feeling more like an HD 4K
system."

Fulton County Schools' North and South Learning Centers
have dedicated control rooms. These control rooms are the
nerve centers for managing the advanced audiovisual
capabilities within the divisible boardrooms, enabling
seamless recording, real-time streaming, and editing.
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https://epson.com/usa
https://www.legrandav.com/products/da-lite

SOLUTIONZ The Solution

Legrand AV equipment racks and Chief mounting solutions provide the infrastructure for
these crucial hubs, ensuring all the AV equipment is securely organized, making it easier to
manage cables, troubleshoot issues, and maintain the system.

"With our old system, we had five different ways of getting into the system from each of the
buildings to put content on the displays," explained Baker. "With Solutionz, we were able to
streamline the system so that in any building, the stakeholder can go to the podium, plug in,
and immediately begin their training."

To ensure Fulton County Schools' stakeholders could fully utilize the newly implemented AV
systems across their North and South Learning Centers, Solutionz's Adoption and Digital
Training_ Services (ADTS) team provided critical support. Recognizing the need for a
consistent and user-friendly experience between the facilities, ADTS delivered
comprehensive training sessions and tailored documentation, including quick-start guides
for future reference. The in-person training focused on the specific functionalities of the
multi-purpose and divisible boardrooms, empowering staff to operate the systems
effectively and minimizing the need for troubleshooting. By focusing on user adoption, the
ADTS team facilitated a smooth transition to the new technology.

The comprehensive AV upgrades for Fulton County Schools' multi-use spaces are supported
by a robust integrated maintenance agreement, ensuring seamless operation and long-term

ROI. This agreement covers all equipment, installation, cables, wall plates, accessories, and
unlimited service calls. Additionally, Solutionz offered proactive support by attending four
board meetings to ensure smooth operation.



https://www.legrand.us/
https://www.legrandav.com/products/chief
https://www.solutionzinc.com/av-support-services/adoption-digital-training
https://www.solutionzinc.com/av-support-services/adoption-digital-training
https://www.solutionzinc.com/av-support-services/integrated-support

SOLUTIONZ The Result

The upgraded AV systems empower Fulton County Schools to conduct board meetings
with unprecedented efficiency. High-quality audio and video ensure that every
participant, whether in the room or watching remotely, can see and hear the proceedings
with clarity. Furthermore, the system facilitates seamless broadcasting of these meetings
to the public. This capability opens the decision-making process to a much wider
audience, including parents, teachers, and community members who might have
previously been unable to attend in person.

The benefits of the upgrades are multifaceted. The increased accessibility of board
meetings fosters a stronger sense of community involvement, allowing residents to stay
informed about important educational policies and initiatives. The public broadcast also
enhances transparency and accountability, providing a clear record of discussions and
decisions made by the board. Moreover, the recorded broadcasts create a valuable
archive, enabling stakeholders to review past meetings and understand the context
behind current actions. In essence, the AV system upgrade transformed Fulton County
Schools's multi-functional spaces into dynamic hubs for communication, collaboration,
and public engagement, ultimately strengthening the connection between the school
district and the community it serves.




SOLUTIONZ The Result

The Solutionz team successfully navigated the needs of multiple stakeholders, delivering a
versatile and user-friendly system. The new system represents an efficient use of resources,
fostering groundbreaking communication and supporting the district's long-term success.

@@ “We started from ground zero. Once we were tasked with
putting this package together, we went to Solutionz,
essentially stating that we would remove all the old
equipment and start from scratch. What they gave us has
completely changed how we do business and engage with
the community.”

- Terry Mitchell, PLLD Technology Support 99




SOLUTIONZ CONTACT US

LET'S TALK ABOUT YOUR NEXT PROJECT!
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CLICKHERE TO HEAR FROM THE FULTON COUNTY TEAM

CONTACT US Solutionz, Inc. is a leading audio-visual integrator, support
services and cyber security provider. Our technology services
@ www.solutionzinc.com give your organization a cohesive, organized path to success.
Having more than 20 years of client-focused experience,
‘. 888.815.6128 technical expertise, and top-tier manufacturing partners, we
. have the training, skills, and equipment to meet your
H info@solutionzinc.com organization’s unique needs. A
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http://www.solutionzinc.com/
https://youtu.be/4ZF_DTXiMlQ

